PROGRAM SUPPORT CENTER

ASIAN-AMERICAN AND PACIFIC ISLANDER (AAPI) IMPLEMENTATION PLAN

1. INTRODUCTION

The PSC was created in October 1995. The mission of the Program Support Center (PSC) is to
provide qualitative and responsive administrative support services in a cost-effective, competitive,
service-for-fee basis to HHS components and other Federal agencies. To date the PSC has not
established formal working relationships with AAPI organizations since such relationships fall
outside of the purview of the PSC mission.

2. IMPLEMENTATION INFRASTRUCTURE

The PSC Initiatives Coordinating Council (ICC) advises, consults with and makes recommendations
to the Director, PSC on matters concerning the development, implementation and coordination of the
four minority Departmental initiatives in addition to the other major human resources initiatives that
the PSC is obligated to establish and implement. As such, the ICC will provide policy-level over-
sight to ensure the effective implementation of the AAPI initiative as it relates to the PSC.

3. FRAMEWORK SECTIONS | - VI

SECTION I ACCESS TO AND UTILIZATION OF HEALTH AND HUMAN
SERVICES

The Library Resources and Services Branch/DTS/AOS will continue to provide research support
to HHS OPDIVs and STAFF DIVs in the accomplishment of the sections listed above. This
support includes, but is not limited to, the performance of database literature searches, acquisi-
tion of AAPI source materials for the Parklawn Health Library (PHL) collection, delivery of
research documents through interlibrary loan, and the compilation of a variety of library publica-
tions such as topical bibliographies, listings of select Internet sites, directories of AAPI reference
materials, etc. These publications will be made desktop accessible via the PHL Website to all
HHS staff having Internet access.

Lead Entity: Library Resources & Services Branch/AOS

Timetable: Current and Ongoing

Measurable Outcome: Number of research products produced

SECTIONIII: RESEARCH ON ASIAN AMERICAN AND PACIFIC ISLANDER
HEALTH

See SECTION | above.



SECTIONIII: CROSS CUTTING COLLABORATION TO ENHANCE HHS CUSTOMER
SERVICE TO AAPIs

The PSC, working in conjunction with the Director, Office of Small and Disadvantaged Business
Utilization/OS, as well as with customer agency small business representatives throughout the
Department, is able to provide outreach and information regarding PSC procurement opportuni-
ties for small entrepreneurs, that is Small Businesses (SB), Small Disadvantaged Businesses
(SDB) and Women-Owned Small Businesses (WOSB), in its acquisition programs. The primary
focus of PSC's outreach and technical assistance efforts are to ensure the inclusion of all minori-
ties participating, rather than to focus on any one particular group. Specific measures include:

* Provide counseling to firms that fall within the category of socioeconomic programs to
ensure that they understand the PSC acquisition process. Visit such firms and attend conferences/
seminars to give presentations on the mission of the PSC and how the acquisitions process works.
Arrange conferences and other forums at which these companies can effectively market their capa-
bilities to program officials of the PSC, other agencies and the District of Columbia.

» Develop a handbook that will address and clarify small business regulatory issues. The
handbook will include reference numbers to locate various development centers and other liaison
offices within the Small Business Administration. The handbook will enhance the small business
entrepreneurs’ knowledge of the acquisition process, thus providing effective marketing tools for
their respective companies.

* Maintain a local database of firms and access the PRO-NET system of the Small Business

Administration as reference tools to identify firms for potential acquisitions in any of the socio-
economic programs.

» Work closely with Small Business Program Managers in other agencies to keep abreast of,
counsel and mentor new firms within the socioeconomic programs.

* Sponsor semi-annual Technology EXPO'’s in the Parklawn Building at which all types of
businesses can exhibit its company’s capabilities and speak with federal program personnel.

Lead Entity: Small and Disadvantaged Business Utilization
Office/DAM/AOS

Timetable: Current and Ongoing
Measurable Outcome: Attainment of SBA-initiated goals
SECTION IV: ASIAN AMERICAN AND PACIFIC ISLANDER DATA

See SECTION | above.



SECTION V. TRAINING

The PSC plays an important role in ensuring access to Department services for the limited En-
glish proficient population. The PSC Training and Career Development Division (TCDD)
operates training sites at the Parklawn building in Rockville, MD and in the Mary Switzer build-
ing in the Southwest complex. The TCDD offers a variety of diversity training programs for
employees and managers in which Asian American culture is discussed, and also offers courses
in speaking and writing skills for HHS employees and program managers who are not native
speakers of American English. The TCDD is exploring the possibility of expanding course
presentation in both locations and to administer cultural competency related training at sites
beyond the beltway.

Lead Entity: Parklawn Training & Development Center/HRS

Timetable: Current and Ongoing

Measurable Outcome:  Number of courses provided that satisfy customer needs

SECTION VI WORKFORCEAND PARTICIPATION IN HHSOPERATIONS

The PSC will develop and implement recruitment initiatives to ensure that AAPI applicants are
adequately represented in the applicant pools that are considered by the PSC and other Federal

job opportunities in which the PSC participates.

» Establish and maintain contact with AAPI educational and professional associations to obtain
referrals of AAPI applicants for student, entry-level, and other types of Federal employment.

* Update the PSC vacancy announcement mailing keys to include current addresses of relevant
AAPI organizations.

* In conjunction with providing administrative services to all HHS OPDIVs, the PSC will
publicize its own minority recruitment activities within HHS components and outside Federal agen-
cies to market PSC services for identifying and referring AAPI and other minority applicants for
vacancies.

» Designate all Senior Executive Service (SES) positions as FEORP targets beginning in fiscal
year 1998 and incorporate this change into OPDIV Executive Resource Management Plans. All
SES positions have been designated as FEORP targets and this change has been incorporated into tt
PSC Executive Resources Management Plan.

* Develop a plan to ensure AAPI participation in overall mentoring activities.

» Develop and implement cultural competency training for HHS employees to enhance their
capacity to service AAPI customers.

Lead Entity: Human Resources Service
Timetable: 6 to 12 months

Measurable Outcome:  An increase in the number of AAPIs employed



